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To: Mayor & Members of Council 

From:  Kim Darroch, Manager of Development Services 

Date:  September 29, 2020 

Subject: Shoreline Management Plan Phase 1 Summary Report 

Recommendation 

Adopt the Phase 1 Summary Report, Town of Lakeshore Shoreline Management Plan 
(Attachment 1), as presented at the October 6, 2020 Council meeting.  

Background  

Stantec Consulting Ltd. along with Zuzek Inc. was retained in 2019 to develop a 
shoreline management plan for the entire Lake St. Clair Shoreline located within the 
boundary of the municipality. This Plan is intended to investigate shoreline flooding and 
erosion hazards. The goal will be to provide updated Hazard Land Mapping, and 
provide a long term management plan for the development and maintenance of 
shoreline infrastructure. Phase 1 of the Plan has been completed, including Phase 1 of 
the Public Consultation. The Phase 1 Summary Report is presented for adoption by 
Council (Attachment 1).  

Comments 

The Project Update and Project Schedule which summarizes the future work to be 
completed is attached for information (Attachment 2). The Final Shoreline Management 
Plan is anticipated to be completed in March 2021. 

Financial Impacts 

The Shoreline Management Plan is funded through the Development Services Capital 
Project Budget. Council approved $113,000 in 2020 and a carryforward of $40,000 was 
transferred from 2019 for a total project budget of $153,000.  To date, the Town has 
incurred costs of $64,690.  Unused funds will be carried over to complete Phase 2 
(Technical Analysis) and Phase 3 (Shoreline Management Plan) in 2021. 
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Attachments:  

Attachment 1 – Phase 1 Summary Report, Town of Lakeshore Shoreline Management 
Plan, dated September 25, 2020. 

Attachment 2 – Shoreline Management Plan Council Update Memo, dated September 
25, 2020.  

Report Approval Details 

Document Title: Shoreline Management Plan Phase 1 Summary Report.docx 

Attachments: - Appendix 1 Phase 1 Summary Report.pdf 

- Attachment 2 – Shoreline Management Council Update 
Memo September 25, 2020.docx 
 

Final Approval Date: Oct 1, 2020 

 

This report and all of its attachments were approved and signed as outlined below: 

Tammie Ryall 

Rosanna Pellerito 

Kristen Newman 

Truper McBride 

 


