BIA
Board

~ Directors: Rachelle Crevatin, La Belle Fromage

_Declaration Of Canflict of Interest: None

Minutes of the ZOOM BIA Board Meeting

Monday, January 18" at 9am

" Ward 4 Council Representative: John Kerr

Chairman: Vioe Mailioux, Moe Maiiloux Financiai Services inc
Vice Chair: Laura Tremblay, National Bank

Tina Roy, TRU Real Estate Group Ltd.
Sandy Pepper, The Treasure Nook ;
Ray Tetreault, Tetreauit valu mart |

Absent: Mike Sutton, Shawn Sauve

Associate Members:

Jay Coulter Software Inc

Dale Sanger, New Life Assembly

Absent: Derek Trepanier -

VBiA Off ice Coardmator fanel Gagmer Bt

Lakeshore Econom:c Deue[opment Ofﬁcer Ryan Danaily

Agenda ltem
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. currently working on a Business Retention and Expansion Strategy including ,
" Small Business Eﬂtrepreseurshlg. Strong partnersh:ps and commumty suppert

Motion: Adoptmn of the Minutes of the BIA Board Meeting on Nov. 16, 2020
Tina Moved, Sandy Seconded: That the minutes from the BIA Board Meeting of

November 16, 2020 be adopted as presented.
Motion # 2021 — 01. Allin favour. Motion Carried

" s.‘v‘astisﬂ’ nzdvﬂﬁu' n of the 291.: Draft Gk b financial s;ﬂmﬁcnwu kW s"ate"r‘er‘t Shu‘\f"s

- that at the end of 2019 there was an annual surplus $5716 whrch allowed foran

Accumulated Surplus at the end of 2019 of $22,317. This is our Reserves. -
Laura Moved Sandy Seconded That the audited 2919 Draft Financial Statement
be adopted as presented .

Motion #1.62&- 0Z. Allin favaur. ﬁnﬁtnéu €afﬂeﬁ
Motion: Sunsplash Festival 2021

Ray Moved, Laura Seconded: That the BIA Board needs to determine how or if |
any of the Sunsplash Festival events will be able to take place in July and to |

 make recommendations within the next two months.
. Motion #2021- 03. Ali in favour. Motion Carried

2021 Budget — Discussion on spending that follow our Strategic Plan. ;
Reserve monies could be spent on winter lighting, a gazebo in town, Selfie Spots

‘ora lighted walk thru display at the Optimist Park.

Ryan Donally did a powerpoint presentation on his role at Lakeshore. Heis

i
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are xmperatwe to success.
New Business- Councslor l(err wou!d hke for the BIA Board and/or 1ts members




. to send him and council any suggestions on how the can help out our small
. businesses.

"#7 ' Motion Meetmg Ad;oumment . g 7

Ray Motioned and Laura Seconded that he meetmg be ad;onmed at 10am.
_______ - Motion #2021-04. Allin favour. Motion Carried. :
. #8 " Next Meeting Date and Time to be Determined by the Chan'man -

gf::::g %é 2{/%/@ Moe Mailloux Dateg%) / ggz /

Approval




